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ith a strong background in con-
druction as well as commercid
and resdentia remodding, Tony

Catelano has converted his knowledge to the
roller skating and fun center arenas for more
then 30 years. After taking empty shells of
former grocery stores or big box stores and
turning them into successful centers, Catar
lano now offers the same service to others
looking to get into the business.

Catalano started out intheroller skating
industry back in 1980 in New York with his
brother, when, he said, roller skating was at
andl-timehigh with the disco age. They saw
aniche to get into because he sad there was
alack of thingsfor kidsto do. It wasaunique
building, he added, because they had to
design the skate floor around polesin the old
grocery dore. They did plenty of research,
and it paid off in the successful rink.

He and his wife had aways wanted to
moveto Florida, so Catalano decided to open
a center in PAdm Bay, Ha “In the ‘90s” he
sad, “we knew we had to have more than
just skating so we added laser tag and birth-
day parties.

“Families need an inexpensve form of
entertainment,” he continued, “and we knew
we could offer it to them.”
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Florida operator knows ins,
outs of building, remodeling

Catdano prefers to lease the buildings
where he operates his centers. “I don't see
the advantage of buying when you can find
agood rentd rate” he said. “Plus, that way,
you can put more money into the inside of
the building.”

In late summer of 2009, Catdano
opened Fun Town in Melbourne, Fla., where
he partnered with his son Anthony, now 31,
who had dso worked in the center in PAm
Bay. They decided to add more features,
including a hardwood maple skating floor,
atot play area, bounce houses and miniature
bowling. The center encompasses 28,000
uare feet.

“| truly believe you have to be multi-
faceted in designing afecility,” he said.

Fun Town is the ared’s largest indoor
family fun center. They dso offer a variety
of birthday parties as well as an arcade with
prizes, laser tag, fundraising events, skating
lessons and afull-service café.

The center that provides entertainment
for dl ages offers free generd admission
without skating Monday through Friday from
12 p.m. to 8 p.m. On Saturday and Sunday,
admission is just $3, with free admission for
parents. Roller skating is $6 for an dl-day
sesson and skate rentd is $2. Mini bowling
is$3 per game, while laser tag is $5 per game
or $10 for dl-day play.

Catdano's experience in the industry
has taught him many different things.
“It is important to have a big mix of

A young skater takes a lesson at Fun
Town in Melbourne, Fla.

activities” he sad. “Marketing wha you
have to offer is vitd as well. It is important
to provide a safe, clean environment for chil-
dren of dl ages”

In order to avoid pitfalls, Catalano sad
operators have to try different things to see
what works best in their area.

“When you have a variety of different

activities, they dl play off of oneanother,” he
sad. “It'sbest for thekids, the parentsand the
businessto have agood mix.”

Cadano dso sad that it is vita to do
everything top notch. He believesthat cutting
corners and doing anything inexpensively
does not pay off in the long run.

The same is true when remodeling, he
added. He said routine maintenance isimpor-
tant and should include such things as fresh
paint, floor resurfacing, replacing carpeting
and using up-to-date colorsboth on theinside
and on thefagade. When operators sart to see
wear and tear, it istime to update, he added.

He believes in doing good research by
visiting other fun centers around the country
to see what is popular and what is working
best. This should involve having someone
come in and wak through your facility
because operators grow accustomed to what
it looks like and may not notice remodeling
needs.

Catalano has plenty of experience now
and hasalot of suggestions for those looking
to open askating rink or fun center. He offers
his servicesin order to share that knowledge.
He does everything from dte location and
design to preparing those interested for a
turn-key operation.

“Many people don't know where to
dart,” he said. “1 can help operators become
successful. Timing is everything in this busi-
ness”

He continues to grow his business in
the meantime with fresh ideas from his son.

“My son and | are a good combination
of a younger outlook and experience” he
concluded.
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