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By Kathy Bergstrom

Dan Brown’s three Michigan roller 
skating rinks have continued to 
grow in spite of the state’s strug-

gling economy.
“Our business should not be doing 

as well as it is given all the demograph-
ics, given all the economic challenges 
in the area,” said Brown, who owns 
Rollhaven rinks in Grand Blanc Town-
ship/Flint, Owosso and Flushing, Mich. 
“But our business has continued to 
grow through all the years of the reced-
ing auto industry.”

Brown credits the success of his 
rinks with involvement in a variety of 
organizations, including the Roller Skat-
ing Association, USA Roller Sports, 
Uprofit and new marketing programs 
like Kids Skate Free and Roller Skating 
Rocks. “We never would have been 
able to do that without our involvement 
in these other organizations,” he said.

Brown and other rink owners say 
being active in the industry and their com-
munities are important factors in their suc-
cess. They also say efforts to promote skat-
ing as a sport are important for all rinks.

Brown, who owns the three rinks 
with his wife, Kim, has been a rink owner 
for 22 years.

He currently focuses most of his 
volunteer time on USA Roller Sports. He 
is the North American vice president for 
an organization called the Confederation 
of Pan American Roller Sports, which 
promotes roller sports competition and 
maintaining the inclusion of roller sports 
in the Pan American Games.

 He regularly attends the RSA con-
vention for its educational programs. “I 
have never been to a seminar within the 
roller skating association that I didn’t come 
away with something. I always learn some-
thing,” he said.

He is a past officer in RSA, and he 
said it’s one of the best things he’s ever 
done. “It taught me so much about our 
business and how to make it grow because 
of the people you get to associate with,” 
he said.

“I think it’s all part and parcel of 
being a roller skating rink operator,” he 
said. “Your business can’t grow if you’re 
not helping others to grow with you. You 
learn so much from other people.  You’re 
never going to have all the answers.”

Brown has implemented many ideas 
from Uprofit. Most recently, rink DJs and 
managers attended seminars and came 
back excited about what they learned.

 “They became way more interactive 
with our customers, and they became more 
fun …more of an entertainment director 
for the skating session as opposed to some-
one who’s just spinning records,” he said.

The rinks are seeing an increase in 
attendance from the Kids Skate Free pro-
gram, which provides free skate passes to 
children who sign up on the organization’s 
web site. 

Rink owners designate which ses-
sions skaters can use their passes for, and 
paid walk-in traffic is increasing during 

those sessions, Brown said.
In regard to Roller Skating Rocks, 

he believes that any message promoting 
roller skating will have an indirect benefit 
for the rink. Keeping skating at the top of 
everyone’s mind as an activity is important 
for the industry as a whole, Brown said.  

Jamie Totten, owner of Skate World 
Skater Center in Billings, Mont., also 
believes in being an active promoter of the 
industry. Totten grew up in the business 
and has been a rink owner since 1981.

The rink is participating in Roller 
Skating Rocks and its current Make a 
Skatement Campaign. 

In addition to the rink, Totten’s wife, 

Operators increase profits, help grow 
roller skating by supporting industry 
promotions and organizations

Teri, started an online skate retail business 
called Back Alley Skates that sells prod-
ucts for roller derby, artistic skating and the 
average skater. The couple travels around 
the country in an RV selling their wares at 
roller derby tournaments and trade shows.

 “I guess we’re very proactive in 
skating, at least the promotion of skating, 

whether it be derby or in the rink,” Jamie 
Totten said.

Some in the industry complain about 
online retailers, but Totten believes rinks 
should get into selling online rather than 
allowing industry outsiders like snowboard 
and bicycle shops to sell skates and related 
gear. 

“Everybody’s trying to jump in and 
capitalize on the derby industry,” he said. 
“This is our industry. This is our business. 
We have to be in control of it.”

He thinks Roller Skating Rocks is 
having an impact. He hears kids talking 
about it and the Make A Skatement cam-
paign as well as discussion on Facebook.

After being forgotten for years, roller 

skating is making a comeback and rink 
owners should work to keep it on the 
minds of customers, he said. “Skating is 
vogue, and we need to keep it that way,” 
he said.

Charlie Kirchner, who owns three 
rinks in New Jersey, is a past board mem-
ber of USA Rollersports. Kirchner’s rinks 

are Deptford Skating and Fun Center, 
Deptford, N.J., International Sports 
Centre, Cherry Hill, N.J., and Interna-
tional Sports Centre, Mt. Laurel, N.J. 

Since acquiring his third rink, 
Kirchner said he’s scaled back some 
of his formal industry involvement in 
favor of community efforts. 

He is the volunteer recreation 
coordinator in Deptford Township 
and has been involved with other 
organizations including the YMCA, 
water department and business com-
mittee.

Rink owners need community 
connections to be successful, Kirchner 
said. “You get your name out there. It’s 
a very good thing that works for me,” he 
said. “The more you’re entrenched in the 
community the better your name is for 
longevity.”

Kirchner maintains involvement in 
the industry too. His rinks participate in the 
Kids Skate ,Free program. 

Networking with other rink owners 
was a big part of his early success, and 
Kirchner hasn’t forgotten. “My thoughts 
are if anybody calls me, I help them,” he 
said. “I think everyone has their own plan, 
but I think the more that rink operators can 
talk about what’s working for them, the 
more we can all make money.”
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